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SUBJECT: I Agency Manpows » Stady S : i
i. 1n response to the recuest :ontaiied in the mmemorandum d. tad i

17 November, aubiect as above, tha foilcwing information is subm: tted: 1
. 5. Hagarding Owsstion la.: In tie event the DD/8 is requi ed i

o make & 10% reduction in zurrer vianpower within the suppo -t i
<ouaponents of the Ageacy and finds t necessary t0 require ea:h |

=i ihe support compenents to effe-: rhis manpowey rveduction o1 i

% vo-egusl basis, the Office of Traiaing could and would redu e i

its presently authorised manpowsr by 10%., However, serious i

. . comsideration must be given to the iraplications which such a 18- |
-+ quirement would have on the capatitrs of this Office in dischar ing |

©  the responsibilities ma upon it by tke Dlr.ctor o! C‘ntrt). lntl m- i

‘ R 3. Pﬁuuum ﬂumhorﬁ.md”‘u' "“”c&lhg.!orth,l ~ g
25X9A2 Office was [l positions; " Kffective that date, 1t was reduced tdiN. 25X9A2 1
= _including 60 Junier Officér Trainees, This, in effedt, wis a reduction ' i
25X9A2 - offlllpositicns, or[l] of its previsusly autharised maspower cefl ng. i
,25X$A2, Agth.tm.wthur«uummm thonvoro‘nhdlvlduuain i
. i ?f”...o ot ’ e 1. it . -".; ‘ i i

3, A futhor reductien in the uhnnowor otthh om« wonld luvo
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au wail as covert asgesaments Lor um DDIP,“rendcrld by the

st A, 2 Comtinee or axpand the .Lmuf xacu- 'rmm« Proanm A8
ihe mont effective method of providing m&m tur tm :
attrition in the nrofessional atagbries. ' - x;ill L

25X1A6a  imesitty ..:_

PFrovics 19T e CAree: devacvionept of (nstrucior person ei.
Whe are dewsodel: wpen rotaior im: ield assignmerts in ordae:
£t vawmsin carregt in oparetianni dace 2ing. ~

St 4, Follpwing the impoeiiion of the rsduced personnel celling o
1D Aungust 1955, an ansivsis of the vi Fleos programs and activition « ¢
ihia Office was made. Ik was deterrained. without rafarsnce to the
. Ieputy Directors cencerned. tha: ali ciarical trainisg. reading iro-

" provement and the prodnction of intellizence literatare would have t> bo

" . eliminated if the more significan: instructiosh] programs were to b
comtinued at their prestat lavel. This snilysis alpo *uveldled that i

“training, the Instructer Developmaent Program, the tutorial trainin; of
Staff employess, and tp reduce the number.and stope of field problims
conducted by the Operatichs Scheol.' Althoughrthig Office has recei -ed
continued requests for &a increace ia the aumbex of coursss dealing
with Communigih and Counterespionage, staff ummm !un :uM it
impouiblo te sccopt these reguirezcents. ' i v 7

SRS 5, in sn oﬁott to adiust to the pervonnel coﬂﬁg Mod‘ ‘7
T ; _;.;’ISA.ugut tho hnovng t‘nut:kw dllotatiom dponm has' m nade:

=, EProvidie ior the testing and auumm of Agency pouon n.lg LT

- would be aecessary to curtail such cther programs sa langoage and ares.
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- AS leng as tho om« of Tnim; conunw to apnnto tha 25XOA2
raining bage at I the -myport positions mwust be cin-

idered as the minimush awsaber of errleyels required to waints i

and operate the base ia 8 secure and asicidet masney, ‘Therefor

any reduction er-reallocation of positions within OTR zmuet he e® mizad
fpstructional mu‘wﬂu owrt P‘ rponasl,

i S 4 R ' '
N e .h uuﬂur tuoruﬂlm. the mmﬁu astivities Mmu by
2' support personnel at I 1:-: be contracted <o 8a tndap: ade
;m&ﬁ“. er trmtnrﬁ to anothe: ;overasnent agrmcm '

a.. Care and mintmm:-m rwm.iaga nﬁ grm
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T B Attho nquotu:mmcn, mmunhnydtumm hnnbmn L
old with the Commandant,  Armed Foxces Staff College, who hai ex- 25X1A6a
pressed a possible interést in making rse of aportion O the [ @
ract for the coastruction of & new Anred Forces Staf! College: In il
event these negotiations are carried through. the posribility exds:e of
ransferring a miajor portilin of the nupport of this base to the Dey artzaers.
of Defense. In the eventthe ¢xchangs of rBal eptatd for o clmps sbls =
urn in the form of support of the base prdves feaaible, this Offi @ ctuid |-
<without questién reduce its present manpbwér by at least W% Eowevar, o
it must be mpu-ilodthttmnauuu umuum ti.ﬁuM sy aam.«::h




U JECT: Agency Manpower Study
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Anto the possibility of comtractivg certui: suppdrt functions now ca: «
wied on I The Pirector Bdmity m ouunitud the
olloving c.hmmmumthu question: . S i o T
| nPeraons who are emploved in & jervice OFr housekeeping
‘capacity, such as those meaticned i« your parsgrapn Z, couid
be hirad on a perasnal survics ¢6ri: a0t £0r & Speciried Purpos s
However, controls must thoas e es.bilshed s0 tha acCess 1o
Cciansified information. sitber by ;v poOse or by the aunture of
 the work, is strictiy lizited,

_ 2 rhe lgptdng of an ovarn i comtre it O B CONCHTN DY RENSTE
=Eryicas, $ACH &r I0a: #DEBCs; 40 o AR YREWEE ARYE: RkYe 4 Gw
- Alffienity of controliing 1he dirliy O w of dilferant workers, &«
problems of CIeAFANCe LUveived 1k 1 1d CHSZOTV &1 »ersoane:
i ity Iarge turacver and ths pro el o1 mAlkaicidg Foot ¢ o,
makes thia type of arrangennent biyilv cedésiribls (rom a sec 2ri v
- wiswpoing. © - :

coow 0 10 Cne additionsl mmmm shenie be tonsidered, with regu rd

,'to transferring functions now performad by Agency smployees to ¢ dn-

-~ tractusl arvangements.  The budgetary requirements of this Offic:
<have in the past refleated the support requiresnents of this Office, in
‘both 01 and 07 categoriss. Ii thess functions are contracted, ther:

- will obviously be & reduction is caregory 0), but tore will be & m: rked

increase in catagbry 07, The importaz: faftor to be’ cimsidered hi re

‘is that the requirsment for these functioas will not dizoinieh in the fu-

+ture, and sheuld thé Congress of the United States 2t spwse future iste

“reduce the budget of the Agency, this Odfice mlglitﬁtlll Bnd #s8if o

0 'the horns of & dilemma; with its mtltm*uﬂ rodull M Ml tor ¢ O
N tnetm.l mn-vicu cnruﬂod as woll. At ] :

) A Eaa;uding Question b, ‘rhm arh cuur"emo of CIA
‘,.e._g;g-d in the coenduct of training, e, .

i ducted by ~under direct supervi uib of m i e

25X1A8b s PR

9. A2 the rcquut of the DD/E, this Office m already lookod (TR

25X1A8b

. Seviet Russia Divisitn,' DD/IP. B is'vay view that sésne ni 61 savitg "
i could be made within.ths Axsncy by ths incérporation of that tutn- ng <ot
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UJECT: Agency Manpower Study i ' ;

- With regard to training conducted by this'Offics and traising
An similar flelds condocted by other poansies of the govsrament,
language and area training represent rhe most aignifiennt sxample ¢
‘Over the course of the past several yerr s, thiis Office has muade a |
orious effort to take advautage of All yrvernrient and unfversity : ree |
‘and language courses. The Gxperiencs <ained through thase effor s
. has proved conclusiwbly that, i the melsrity of ehnes, thomogt ¢7= |
. ficient, economical and segnre maethed +f oroviding lansrutge and i res W

. instruction fer Agency gu:;lgvgmn im ;mwg“ gw interas! .
: (o Ay T gwel sE

iy

L CIA DrogTAINS.

PR i% Tas dverriding imnnvtane s ad o ;mé!@_g ﬁmm#HM ine sarnrs
v and efficient manney., and aspnraecs ¢ tha emalier of imatenetion is

{1 00 respomsive to the standsrda of reriar sra reomired of 4 g@gy L

2 L sannel are IiMCBﬁd conpldmesrtinng orer shonld noe hae Q"!ﬁ,ﬂﬂg{!

" Yot, if the decision is taken tan sdace o =mnle ar a'fmnicate Intarn: !
ienguage And Srea tXAIRIPA. 5 camtrac {av this inatrnetion ar rals
rpom the facilities of other Faes P o vameing, i @w ke antics
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that the Agency will oss theas sdvants cte "B ey slas ha anticly 2a:
‘kat inferior lanauage and area vz oniys o1l forther cornnlicata th:

o e

operational problems existing throughost the world - ° "

S : LB Cunal :
~: 14, In response to Questidn 1¢.: # g bass ‘previously indicated’
‘that this Office has found ¢ niteagiry tn nroject the eliminstion of Eon e
-, clerical training, - instruction in reading :mprovament and the predaction . | .
i ot intelligence mrm,*l”n the mm w0 ‘o oo PRI

s maunism and for the continustien apd a2 anitn of the kg#m“m . N
.- velepment Program bave baen daferred. The sipheily of OTR th s pport |
o DD/ P through the provision of qualified ““ﬂmﬂﬂlm?um T

. overseas training requiréeaunts has beor. aaricunl y disnintebéd.’ 41
| current Agancy war plafs provide for tha astablibhovline Af HAJOr O by~
o HeAR training bages. In srder te dﬂ!lﬁb.!mw‘fzgn it ”mmm- o thig
- Uffice, as ome of the vrincisal support rompboents of CIA, shéuldls
| prepared to medt the requirsmnerts whi-h the establishment of thaa
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installations will mau» nier presuli <
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